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Ming Chuan University Procedures for Conducting Academia-Industry
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Article 5

Cooperation
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Passed at the 188! Administrative Council Meeting on March 9, 2009
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These procedures were established in accordance with the Implementation Guidelines
for Promoting Cooperation between Business and Institutions of Higher Education to
encourage industrial development and accumulation and extension of knowledge, and to
bring the university research, training, education, and service to full capacity.
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Herewith, academia-industry cooperation refers to the university’s cooperation with
government entities, commercial enterprises, NGOs, or academic research institutes
(abbreviated as cooperative institutions) in one of the following matters:

1. Research and development and its applications: including specific project research,
material exchange, testing and examination, technology service, consulting, patent
application, technology transfer, and innovation incubation.

2. Related cooperative education, training, workshop, discussion, seminar, or
practicum.

3.  Other applications related to the rights and interests to the university’s Intellectual
Property Rights.
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Individuals who must use specific venues, equipment or facilities at the university, due to
executing academia-industry cooperation projects, should coordinate in advance with the
relevant units before agreeing to the projects.
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All units and individuals executing academia-industry cooperation should include
university administrative expenses in the proposed budget. The relevant regulations are
detailed elsewhere.
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Means for accepting an academia-industry cooperation project:

1. The Ming Chuan faculty members may apply to accept a project after direct
consultation with a cooperative institution or winning a bid in accordance with
bidding and tendering regulations.

2.  Cooperative institutions may consult in advance with relevant university units or
faculty members and have the executing unit or faculty member to apply for
acceptance of a project.

3. A cooperative institution may send a letter to the university which will be transferred

to relevant units by the Academia-Industry Innovation Division in accordance with
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Article 10

Article 11

the nature of the request. After taking into consideration the actual needed

manpower, professional disciplines, facilities, time, and expenses, the unit(s) is to

decide whether the university will accept the commission. The Academia-Industry

Innovation Division should coordinate any necessary integration.
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Principle investigators who apply for project acceptance in accordance with Article 5

should submit the Project Proposal, Partnership Agreement, and Budget Estimation

Table. Upon being approved by the unit head and dean and countersigned by the

Research and Development Division and Academia-Industry Innovation Division, an

agreement with the cooperative institution should be contracted in the name of Ming

Chuan University. The principle investigator should co-sign the contract to demonstrate

accountability. If more than two principle investigators are involved, one is nominated as

the signing representative.
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An academia-industry partnership agreement should clearly state the following:
Name of the project, contents, schedule, and items to be completed.
Project funds and means of payment.
Ownership of Intellectual Property Rights.
If the cooperative institutions need to use the name or logo of the university or the
relevant units, the means of authorization, uses and scope of use should be clearly
stated.
. Potential conflict of interest for related personnel or matters should be avoided.

6. Participating individuals should uphold their obligation for confidentiality and
safekeeping of relevant documentations or records, and do their best in carrying out
their duty as good managers, participants or assistants for the project
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If necessary, a partnership agreement may be revised or extended upon the consent of

both parties. However, a new agreement should be drawn up if there are to be significant
revisions or an extension of more than one year.
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So as to clearly define the legal responsibility and to establish the risk control mechanism
of academia-industry cooperation projects, the principle investigators and co-principle
investigators should submit a letter of guarantee to the university to agree on all tort or
liability for damage compensation should the agreement be broken.
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All partnership agreements should clearly state that the university does not guarantee the
outcomes of commercialization arising from authorized technology, nor does it bear
responsibility for matters regarding related products.
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If the project involves sensitive technology, dignity of life, or ethics, it should be

conducted in accordance with the Manual for Safe Control of Government-supported
Sensitive Technology Research Projects of the National Science Council of Executive
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Article 12 Intellectual Property Rights resulting from academia-industry cooperation, and ownership
and management of other research and development outcomes are listed elsewhere.
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Article 13 So as to increase the university academia-industry cooperation outcomes and

competitiveness and to expand the degree of participation in cooperation, the
subsidization and reward procedures for each unit to advance cooperation are dealt with
separately.
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Article 14 The personnel involved in academia-industry cooperation should conduct workshops or
seminars to discuss relevant issues so as to strengthen the cooperation exchange and to
create further cooperative opportunities and research topics.
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Article 15 The academia-industry cooperation outcomes should be listed in the university faculty
promotion and evaluation index to encourage faculty members to take part in
academia-industry cooperation and to elevate cooperation efficacy at the university.
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Article 16 Except as regulated in partnership agreements, all books, periodicals, equipment, and
facilities purchased as part of academia-industry cooperation projects should managed
under the university’s unified management system in accordance with relevant property
management procedures.
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Article 17 Upon being passed at the Administrative Council Meeting and approved by the president,
these procedures were implemented. Any revision must follow the same procedure.

SN

gL



