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Ming Chuan University Guidelines for Conducting Academia-Industry
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Cooperation Projects
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These guidelines were established in accordance with Article 4 of Ming Chuan University
Procedures for Conducting Academia-Industry Cooperation to effectively manage the university’s
academia-industry cooperation projects.
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Herewith the project funds excess refers to the balance that does not need to be returned to
government entities, commercial enterprises, NGOs, or academic research institutes (abbreviated
as cooperative institutions) after the principle investigator completes the case and the verification
procedures for academia-industry cooperation projects have been completed according to the
relevant regulations.
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Administrative expenses should be budgeted as follows:
(1) All academia-industry cooperation projects should include administrative expenses amounting

to at least 15% of the total project budget.

(2) If a cooperative institution regulates that administrative expenses must be lower than 15%,

this prevails and the budget should be set to that institution’s upper limit. The principle
investigator should provide proof of the cooperative institution’s administrative expenses
restriction.

(3) Industries which contribute capital to the National Science Council academia-industry

cooperative research projects should be handled in accordance with the NSC relevant
regulations.

(4) If there are some special circumstances or administrative expenses in accordance with these

guidelines causes hindrance to conducting a project, a report may be submitted to the
president for approval to lower the administrative expenses.
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The administrative expense income should be distributed as follows:
(1) For academia-industry cooperation projects with administrative expenses lower than 10% of

total project budget or projects that are conducted with cooperating funds from the university,
the administrative expense income are incorporated into the university’s overall budget
planning.
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For academia-industry cooperation projects with administrative expenses of 10% or more of
total budget: the portion under 10% is for university use; for the portion of 10% and over, the
university receives 50% of that, each executing unit (school, department/program, or center)
25%, and the principle investigator receives 25%.
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In principle, any project fund excess is to be dealt with as follows:
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If the balance should be returned in accordance with the contract or cooperative institutions’
regulations, this prevails.

If the project fund excess is to be distributed internally: the university receives 20%, the
executing unit (school, department/program, or center) 40%, and the principle investigator
receives 40%.

If the principle investigator resigns, the project fund excess will be entirely turned over to the
university.
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Administrative expenses and project fund excess may be used as foIIows.

(1)
(@)

3)
(4)
(5)

Water bills, electricity bills, phone bills and gas bills

Relevant expenses for conducting research and development results management and
promotion (including patent application and technology transfer)

Relevant expenses for academic research and teaching development at the university
Relevant personnel expenses for projects

Specific awards to individuals who support academia-industry cooperation on-campus. The
annual approved amounts should be approved by the president.
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The use of budget and the verification process are in accordance with relevant university
regulations.
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Upon being passed at the Administrative Council Meeting and approved by the president, these
guidelines were implemented. Any revision must follow the same procedures.



