Ming Chuan University Procedures for Stimulus Awards to Promote Faculty Members’ Core Teaching Competencies
Passed at the Academic Affairs Committee Meeting on October 23, 2008

Article 1 These procedures are established to achieve the six goals of teaching quality enhancement, course design improvements, teaching implementation, teaching assessment, teaching consultation, class management and teacher self-improvement. 
Article 2 The stimulus awards for promoting faculty members’ core teaching competencies are available as follows:
1. Faculty members who have produced digital teaching material for a course, completed the related project and received an excellent rating on evaluation can be awarded 5,000 NTD.
2. The top 3 faculty members who provide concrete results from professional teaching material they have developed can each be awarded 3,000 NTD.
3. Faculty members who publish a course-related textbook with credit attributed to them as full-time faculty members at Ming Chuan University can be awarded 3,000 NTD for each course upon approval. The award will be calculated according to the ratio of material in the edited textbook for multiple writers, to a maximum of 3,000 NTD.
4. The top 3 faculty members who provide concrete results from developing a professional subject teachers’ handbook can be awarded 5,000 NTD per case. 
5. The top 3 excellent faculty members who counsel students to participate in and course-related reading club and submit an outcome report at the end of the academic year can be awarded 3,000 NTD.
6. The top 3 excellent non-administrative faculty members who promote or design a project related to MCU faculty members’ core teaching competency and provide a report of concrete outcome at the end of the academic year can be awarded 5,000 NTD.
7. The top 3 faculty members, by hours of attendance at activities which promote the six core teaching competencies for the academic year, with registrations marked in their Ming Chuan University Lifelong Learning Passport and submit the report of teaching capacity can receive awards. First place award is 3,000 NTD, second place 2,000 NTD, and third place 1,000 NTD.
Article 3 Awards for the academic units are based on the number of faculty members who actively participate in each activity to promote the six core teaching competencies by registration marks in their Ming Chuan University Lifelong Learning Passports. The top 3, calculated as the total number of full-time faculty members in the unit divided by the number of the full-time faculty members who attended the activities will be awarded. First place award will be 4,000 NTD, second place 3,000 NTD and third place 2,000 NTD.
Article 4 The qualifications for the faculty members or academic units who want to apply for these stimulus awards are as follows:
1. The faculty members who qualify for the second and third items in Article 2 can apply directly. The recipients for the other items in Article 2 will be evaluated and selected from the roster provided by the Teaching and Learning Resources Center. 
2. The academic units including department, graduate school, section, office, center and program will be selected by the Teaching and Learning Resources Center in accordance with Article 3.
Article 5 Application Period:
1. Applicants for the second and third items in Article 2 must submit the application form and the outcome report to the Teaching and Learning Resources Center during the application period.
2. The roster for the other awards will be submitted to the Strive for Excellence Project Committee by the Teaching and Learning Resources Center for approval. 
Article 6 All the applications will be evaluated and awardees selected by a committee; the amount and quota will be determined by the committee in accordance with the Strive for Excellence scholarship amount for each academic year.
Article 7 The awarded faculty members and academic units will be announced publicly. 
Article 8 Applicants must not apply for multiple awards with the same work. Any award duplications will be cancelled. 
Article 9 Once an awarded work or outcome is proved to be plagiarized or in violation of Copyright Law, the award will be cancelled and the money must be returned, and the awarded faculty member must bear the legal responsibility.  
Article 10 The faculty members’ award-related documents must be displayed at Ming Chuan University and the awarded faculty members must attend the Teaching Outcome Awards Event hosted by Ming Chuan University. 
Article 11 Upon being passed at the Academic Affairs Committee Meeting and approved by the president, these procedures were implemented. Any revision must follow the same procedure.
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